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B O A R D   O F   S E L E C T M E N

Public Meeting
December 2, 2013
*****************************************************************
Present:

Chairman Terry Jarvis
David Swenson, Selectman

Jeffrey Kratovil, Selectman

Also Present:

Jeremy Bourgeois, Town Administrator
Peter Varney, Chief of the FD
Carole Ingham, Town Clerk
Don Jutton, President MRI
David Bickford, Citizen

Tony Bonanno, Citizen


Jim Ladd, Videographer




Laura Zuzgo, Welfare Clerk /Minute Taker




The meeting was called to order by Chair Terry Jarvis at 9:08 AM.
2014 Budget:

Acct 4290-40 Forestry 
· 40-111 Warden Admin is a new line.  The BOS has not received justification as yet.

· Line 40-180 Fire Suppression is level funded.

· Line 40-185 Fire Permit Issuance increased from $1,200 to $1,638.  This is to cover pay for personnel to issue permits.  The BOS reduced this to $1,200.

· Line 40-740 Forestry Equipment decreased from $1,750 to $750.  The BOS is waiting on justification.

· Line 40-741 Protective Clothing decreased from $2,300 to $500.  Chair Jarvis stated she believes this is because of grants received.
No decision can be made on this account until justification is received.
Selectman Kratovil stated the Chief received the message yesterday about getting together with the BOS on Tuesday to discuss his evaluation.  Chief Varney stated he could not make it because he has a scheduled a generator install inspection in the morning.
Acct 4220 Fire Department
· Line 10- 110 Deputy Wages decreased from $27,768 to $14,600.  There is no deputy at this time and this line is being used to cover the day position.  The title of this line needs to be changed.  The day position is averaging 26 hrs a week.  This covers the two days a week fire station coverage and paperwork. Plus payroll is done in that time.  This also covers Chiefs meetings.
· Line 10- 111 Admin Responsibilities is level funded.  This covers the Fire Chief’s oversight time.  This is over this year due to the loss of two firemen and the Chief had to do training.

· Line 10-115 Secretarial Assistance is level funded.  This position covers budgeting.  The Chief tries to balance the work between three lines.  Selectman Jarvis stated she compared year-to-date to 2012 and the average clerical hours is almost identical, averaging approximately 32 hrs a week.
· Line 10-341 Telephone is level funded. TA Bourgeois will verify if the Fire Department is part of the bundling.  It covers the two phone lines at the station and the ambulance phone.  Chair Jarvis suggested reducing this line to $1,350.  Selectman Swenson suggested $1,200.  The Board agreed to $1,300.  The TA verified the Fire Department is part of the bundling.
· Line 10-560 Dues/Fees is level funded.  NFPA discount on code books.  NHFA is the life insurance coverage plus supports Statewide Fire Association.  Chief Varney explained he is looking into joining Seacoast.  The benefits would be equipment for testing the air packs by certified personnel.  The manpower would be free but equipment supplies are billed.  The Chief is still researching to see what the benefits would be to the Town and what the cost is.  He does not feel it needs to be budgeted for this 2014.  Selectman Kratovil asked if they were still looking into the vetting process with Ossipee.   The Chief said that Ossipee was not interested.
· Line 10-620 Office Supplies is level funded.  Chair Jarvis asked if there are any outstanding bills for this.  Chief Varney stated he believes they just purchased ink cartridges.  The BOS suggested doing a purchase before the end of the year.

· Line 10-622 Software Maintenance & Support is level funded.  There is the renewal of anti-virus protect on four computers outstanding.  The Chief indicated this line could be reduced.  Chair Jarvis asked what he would be comfortable with for a reduction.  He stated he will probably be replacing a computer.  Chair Jarvis stated that with the IT project as being discussed would include the Fire Department in a single server if they go that way.  Chair Jarvis asked would each individual computer or system need their own ant-virus software and subscription.  The TA stated it would be by user.  Selectman Kratovil stated Marc Behr has expressed an interest in joining the IT Committee.  He asked if Marc had given any feedback on the issue.  The Chief stated he believed Marc had said something about it and if asked, he would likely provide feedback.  Chair Jarvis explained there is a Town ETF account in which the Chief can come to the BOS to request the purchase of a computer from that line.  Selectman Swenson asked the Chief what he would be comfortable with for a reduction.  Chair Jarvis asked the Chief if he could reduce this to $2,000.  Selectman Swenson indicated he was thinking $1,700.  The BOS reduced this line to $1,700.
· Line 10-625 Postage decreased from $100 to $50
· Line 10-631 Radio/Equipment Maintenance is level funded.  Chair Jarvis asked if there were any outstanding bills.  Chief Varney stated there was not. Chair Jarvis suggested reducing this line.  Chief Varney stated he shares frequency with Farmington.  Farmington has recently done repair on the hill to the repeater and he has not received his portion of the bill.  Selectman Kratovil asked if the money could be encumbered.  Chief Varney says he can encumber the money if he gets the bill before the end of the year. 
· Line 10-635 Vehicle Fuel decreased from $7,355 to $6,500.  This is due to the locked in prices.

· Line 20-190 Compensation is level funded.  Chair Jarvis stated the BOS has asked Department Heads to identify what they are doing.  She stated they had been provided a breakdown for last year and yea-to-date through November 30th for the Fire Department.
· Line 20-191 Inspections is level funded.  Chief Varney explained that he does not charge for his time for woodstove inspections because he would rather people had an inspection instead of skipping it because of the cost.
· Line 20-430 Custodial Supplies is level funded.  This account has not been charged as yet.

· Line 20-580 Training Expenses is level funded.  Chair Jarvis stated last year the BOS asked for current costs of Firefighter 1, Firefighter 2, EMT Basic and EMTA.  This line also covers the cost of refresher classes.

· Line 20-615 Uniforms is level funded.  Chair Jarvis asked if there were any outstanding bills.  Chief Varney stated he thought there might be an order for shirts.  He will check into this.
· Line 20-630 Equipment Maintenance is level funded.  This covers the fire trucks, tools, SCBA’s, and anything else to keep equipment running.  There is an outstanding bill for Engine one and Ladder truck valve work.  Also Engine one is waiting on a Venturi Vacuum System.  Chair Jarvis asked if this would be done by the end of this fiscal year.  Chief Varney said it would.  Selectman Kratovil asked if this would put him over on this line.  Chief Varney stated he did not know, but it would be close.  He also explained that he waits until the end of the year to maintenance in case there is a major repair needed.
· Line 20-632 New Radio Related Equipment can be eliminated.

· Line 20-675 Medical Supplies is level funded.  Chief explained the Department is going through expired supplies.  He has placed an order and has an outstanding bill.  Chair Jarvis explained if they need to replace Defibulator pads, the state has a program to purchase them at 50 % off.  
· Line 20-740 Equipment is level funded.  Chair Jarvis asked if there were any outstanding bills.  Chief Varney stated they are purchasing new hose.  Chief Varney explained that if line 631 goes over, he would pay the difference from this line.

· Line 20-741 Protective Clothing is level funded.  Chair Jarvis asked what the cost would be for a complete set of PPE.  Chief Varney said it is close to $2,000.  Chair Jarvis asked if there were any outstanding bills.  Chief Varney stated he has ordered new gear for firefighters who completed level one training.
· Line 90-115 Janitorial increased from $600 to $1,170.  The fire station community room is covered under the new cleaning contract.

· Line 90-330 Security System and Maintenance is a new line.  Chief Varney explained that an air bottle came up missing.  He reported it to the Police Department.  Chief Bernier recommended the Fire Department install a new security system.    Chief Varney stated they have an obligation to the Town to protect the equipment.  He stated it would be nice to have a camera to supervise who comes in when the bay doors are open and also to see who is at the door.  Chair Jarvis asked if he had a security system in mind.  Chief Varney stated Northeast Security has given him a rough estimate.  Selectman Kratovil asked if they could have a demonstration on a system to see what the quality of the picture would be.  Selectman Swenson suggested this be zeroed out for now and the Joint Loss Committee look at the overall security systems for all the Town properties and come up a plan to provide appropriate security.  Chair Jarvis said instead of zeroing this line out, leave $1 to hold the line open.  Chair Jarvis agreed with Selectman Swenson.  The BOS reduced this line to $1.
· Line 90-410 Electric.  Chair Jarvis stated that two years ago the BOS or BC recommended turning the big light in front of the Fire station off.  Chief Varney stated that light faces toward the Town Hall parking lot.  He stated they turned it off and it was very dark in the parking lot.  Selectman Swenson suggested switching to an LED light.  Chief Varney is going to check into what that would cost.
· Line 90-411 Oil/Service/Propane decreased from $10,000 to $7,200.  This covers propane and furnace services.

· Line 90-430 Building Maintenance is level funded.  Chief Varney explained he has been putting off maintenance on the overhead doors but it would have to be done this coming year.  He also stated the door panel on bay one will need replacing.
· Line 90-610 Building Supplies is level funded.  Chair Jarvis asked what is covered in this line.  Chief Varney said this line was moved from another account and he will have to check with the Finance Officer to see what is covered in this line.
· Line 90-651 Alarms is level funded.  Chief Varney explained that Northeast has come in to do all the buildings..  He asked if this comes out of a separate line for the Town Hall and Library.  Chair Jarvis said everyone has a separate line.

· Chair Jarvis stated she has reductions in Line 10- 341 Telephone of $400; Line 10-662 Software of $800; and line 90-330 of $1,499.  The total for this budget is $184,458. 
Selectman Swenson made a motion to approve Acct 4220 Fire in the amount of $184,458.  Chair Jarvis seconded the motion.  Discussion: Selectman Kratovil asked Chief Varney if he was in for or against a study of the fire department.  Chief Varney stated he did not know.  He asked what would be the depth of the study and the cost.  Selectman Kratovil stated MRI has said their study would be 50 to 90 days at a cost of approximately $4,500 to $6,000.  Selectman Swenson stated the BOS has not taken a position on this.  Selectman Kratovil said he is looking for justification of the hours.  Chief Varney stated the BOS requested he have someone at the station two days a week to be available for the public.  He does not believe this is necessary.  He does not believe a study is necessary.  Selectman Kratovil stated his other concern is justification for a satellite station in Division 2. Chief Varney explained he dropped the issue of a satellite station because the Town is not growing the way it was and he can not justify it.  He does not feel the taxpayers can handle the burden.  He stated Wolfeboro responds to calls in District 2.  Chair Jarvis stated the Chief is going to get back to them on the cost of NFPA; how many gals. of diesel over gasoline,  list of class costs; and find out what Line 90-610 covers.  The vote was unanimous.

Selectman Kratovil stated he has discussed with Peter Varney his responses to the evaluation and would like to discuss this.  Selectman Kratovil feels he is prepared to make a motion.  Selectman Swenson felt Selectman Kratovil was out of order..  Chair Jarvis said she concurred with Selectman Swenson.  It was her understanding the BOS was going to meet to review as a Board the Chief’s comments to them.  Chair Jarvis explained to Chief Varney that she felt they should respond as a Board.
Selectman Kratovil made a motion to re-appoint Peter Varney for another three years as the New Durham Fire Chief.  The motion died for lack of a second.

 Chair Jarvis asked Chief Varney to please let Warden Stuart know the BOS has some questions for him concerning his budget.  Chief Varney stated he is familiar with the warden’s budget.  Chair Jarvis asked if he could possibly answer their questions.  He stated he did not have his notes with him, but he would answer what he can.

Acct 4290-40

· Line 40-111 Forestry Warden Admin.  This is a new line.  The warden never used to track warnings and permits.  Now all of it is tracked.  The Fire Department used to absorb any costs.  Chief Varney told Warden Stuart that it should be separate from the fire dept.
· 40-580 Training decreased from $700 to $500.  Chief Varney explained that he has done level one’s this year and the class includes forestry so the warden has not had to spend from this line.
· Line 40-185 increased from $1,200 to $1,638.  The BOS has reduced this line to $1,200.
· Line 40-740 Equipment decreased from $1,750 to $750.  Chair Jarvis stated the Board would like to know what this covers.  Chief Varney stated he was not sure.  He knows Warden Stuart purchases through the State.  He will check with Warden Stuart to see what is purchased from this line.
· The Forestry portion of this budget has been reduced by $438.
· The total budget for both Emergency Management and Forestry is $14,725.
Selectman Kratovil asked for confirmation that the BOS would be having a Non-Public on Tuesday December 3rd to discuss the Fire Chief’s evaluation and then would meet at a later date with the Chief to discuss his evaluation.  Chair Jarvis stated that was correct.  Selectman Kratovil indicated he would not be attending the Non-Public meeting as he felt he had already expressed his feelings on this subject.

Revisit Acct 4140 Elections & Registrations

· Town Clerk Carole Ingham explained there has been an additional election added for 2014.  There will be a Special State Primary Election for Executive Counsel on July 21st.  This will affect the total of the election lines.

· Line 30-120 Election Workers increased from $1,650 to $2,200

· Line 30-130 Town Clerk election Wages increased from $600 to $750

· Line 30-131 Moderator increased from $750 to $900

· Line 30-550 Election Ballots increased from $3,600 to $4,500

· Line 30-690 Election Lunches increased from $375 to $500

· Line 40-130 Supervisors of the Checklist increased from $2,376 to $2,772

· The new bottom line is $132,651 with a total increase of $2,271

Chair Jarvis made a motion to approve Acct 4140 Election & Registration in the amount of $132,651.  Selectman Kratovil seconded the motion.  The vote was unanimous.
Chair Jarvis stated there was a question raised when reviewing Acct 4150 Financial Administration about what the contract says about the effective date of pay increases for the Tax Collector.  The 2011 contract states that annual pay increases as awarded by the BOS for Town employees as approved at Town Meeting will be applicable as of January 1st.  Chair Jarvis said she does not know how this affects Acct 4150.
Acct 4155 Personnel Administration

· Budget presented by TA Jeremy Bourgeois.

· Chair Jarvis asked the TA if he had found out where the cost for DOT physicals goes.  The TA said all he knows is it is not covered under the new insurance unless it is an annual physical.  The TA stated the physicals are a DOT requirement for CDL and is annual.  Chair Jarvis asked the TA to find out the cost of an annual DOT physical from Seacoast Ready Care and the BOS will postpone finalizing Acct 4312 Highway and Streets.

· Chair Jarvis stated the other issue in this budget is last year the Board made the determination they would give merit raises. The Board needs to determine what they want to do this year, no raises, merit raises, raise equal to the CPI, or CPI and merit raises.   She asked the Board for their thoughts.  Selectman Swenson said he would not be in favor of both CPI and merit.  Chair Jarvis stated she is in favor of one or the other and is leaning toward merit raises.  Selectman Kratovil is not in favor of any raises.  He does not feel it is a good idea to give raises year after year.  He would recommend zeroing Line 150 Raises.  Chair Jarvis believes they should do the same as last year and set aside money for merit raises.  Then the Board can review the evaluations and determine raises.  Last year they took 2% of payroll and placed it in this account.  

Chair Jarvis made  motion to place 2% of the payroll into Acct 4155 Personnel Administration for merit raises.  Selectman Kratovil seconded the motion for discussion.  Selectman Kratovil stated they put $11,569 put in the budget.  When they did the 2% raise in 2012 it was around $28,000.  Chair Jarvis explained the $11,569 was the remainder after all the raises were transferred to the appropriate accounts.  The total budgeted last year $22,850.  Selectman Kratovil stated they need to keep the bottom line in mind.  Selectman Swenson said he would like to table the motion because he would like one more week to look at.  Chair Jarvis stated because they have to come back to this budget, she would withdraw her motion.  Selectman Kratovil asked Selectman Swenson what he will be looking at.  Selectman Swenson said he wants to look at some of the current practices in the market place.  He wants to look into what others are doing.
Acct 4199 Other General Government   

· Line 440 Repeater Lease is level funded.

· Line 844 Dam Monitoring is level funded.

· Both of these lines are mandated.

Selectman Swenson made a motion to approve Acct 4199 Other General Government in the amount of $2,800.  Chair Jarvis seconded the motion.  Discussion: Selectman Kratovil asked when the perambulation is due.  He asked the TA to look into when it needs to be done.   The vote was unanimous.
Acct 4902 Capital Outlay 

· Line 070 Police Vehicle Acquisition.  The CIP Committee recommends this purchase.

· Line 077 HD F550 Truck w/Plow and Wing.  This is to replace the 2006 F550 which is not due for replacement until 2018.  The Board needs more information from RA Michael Clarke,

Tonight’s agenda they will be making a decision on the replacement of the FT employee at the Highway Department.  Chair Jarvis said tonight’s decision will impact other decisions as far as equipment for the Highway Department.  Selectman Kratovil said he has reviewed the information the RA supplied and needs some clarification.  

Chair Jarvis reviewed next week’s agenda which already had Account 4915 Capital Reserves and Account 4916 Expendable Trusts.  She has added Account 4290 Forestry, Account 4155 Personnel Administration, and 4902 Capital Outlay.
Revisit Acct 4153 Legal

· The Budget Committee has removed Line 321 Court Prosecution to the Acct 4210 Police.
Selectman Kratovil made a motion to approve Acct 4153 Legal in the amount of $20,000.  Selectman Swenson seconded the motion.  The vote 2 in favor (Kratovil, Swenson) and 1 opposed (Jarvis).
Acct 4210 Police

· The Budget Committee approved this account on November 20th.
· Selectman Kratovil asked the other Board members if they would be interested in having a combined study of the departments.  Selectman Swenson stated he would not be in favor at this time. 
· Line 4210-80-321 Court Prosecution has been added 
· Selectman Kratovil asked if the Canine Program has caused an increase in liability insurance.  Chair Jarvis stated the insurance company has been notified and no increase has been billed.
Selectman Kratovil made a motion to approve Acct 4210 Police in the amount of $512,225.   Selectman Swenson seconded the motion.  The vote was unanimous.
Acct 4299 Other Public Safety

· Chair stated the board needs to make a decision on a revolving fund for Outside/Grant Details.  Selectman Swenson asked what the pros and cons were.  Chair Jarvis explained the pros are they do not have to raise and appropriate money each year for those accounts that the Town gets reimbursed for from whoever is doing the work that requires a detail.  Any remaining money from the details accumulates in the revolving fund and can be used for police activities.  The only con is the money does not go into the General Fund.  The BOS would be the agents to expend.  If the money is in a revolving fund it does not show as revenue.

Selectman Swenson made a motion to retain Lines 145, 146, 220, 225, 230 and 260 under Acct 4299 and not put them in a revolving fund.  Selectman Kratovil seconded the motion.  Chair Jarvis stated if this motion should pass this budget would have to be sent back to the Finance Officer to get the appropriate numbers and she would suggest Lines 146 thru 260 have the word Grant removed.  Selectman Swenson said the Finance Officer should make that decision.  The vote was 2 in favor (Swenson, Kratovil) and 1 opposed (Jarvis).
Acct 4520 Parks and Recreation

· The Budget Committee reduced this budget.
· Line 341 Telephone decreased from $1,320 to $1,100.
· Line 635 Gas decreased from $300 to $200.
Chair Jarvis made a motion to approve Acct 4520 Parks & Recreation in the revised amount of $61,733.  Selectman Kratovil seconded the motion.  The vote was unanimous.
Selectman Kratovil asked the other Board members to reconsider their earlier decision about retouching and altering photos for the Town Report.  He stated if the photos are going to be altered in any way, he may have to request them back.  Chair Jarvis stated she felt the Town Report should look as professional as possible.  Selectman Swenson said he will not state no alterations.
Chair Jarvis made a motion to recess for lunch until 1:00 PM.  Selectman Swenson seconded the motion.  The vote was unanimous.

The meeting was recessed for lunch at 12:04 PM.
The Board of Selectman reconvened at 1:07 PM.

Acct 4130 Executive Office 

· Line 20-110 Town Admin Contract increased from $76,200 to $80,925.  Don Jutton met with the BOS to discuss the contract for the TA position.  Chair Jarvis said the Board had looked over the contract and would like to discuss the 5% increase and also to change the start date of the contract to January 1st instead of March 31st.   Mr. Jutton stated the contract has not increased over the last couple of years and that is why they increased it 5%, but they would be agreeable to a 2% increase.  He also stated the terms are negotiable as to the start date.
 Selectman Kratovil stated he was interested in knowing what the price difference               would be if the Town looked at hiring someone with less experience than the current TA and someone with more experience than the current TA.  Mr. Jutton said that to hire someone with 8-10 years experience would cost MRI $75,000 to $100,000 and the contract with the Town would be more than that.  He explained that what is unusual for MRI is providing someone full time.  MRI allows young people to get the experience they need while having the back-up needed.  Mr. Jutton stated there is a point where it would not be beneficial to the Town to hire a more experienced person.  Selectman Kratovil asked if Mr. Jutton thought the Town needed a five day a week TA.  Mr. Jutton said they could get the job done in less than five days a week, but the Town expectation is a FT Town Hall.  Chair Jarvis asked if they could get someone at a PT level for the same price.  Mr. Jutton said they would sell a bucket of time and it is up to the Town how to expend them.  Selectman Kratovil asked if a salaried position would be a better way to go.  Mr. Jutton stated that is what the Town has now.  Selectman Kratovil stated his other concern was the evaluation.  He stated they just recently received Jeremy Bourgeois’ six month evaluation and there was a disagreement on how the evaluation process was handled.  Mr. Jutton stated Jeremy Bourgeois is MRI’s employee.  He stated his question would be are you not satisfied with the person or with the certain aspects of the work.  If it is the work aspect of it, MRI would step in and work with the employee.  If it is the person, then MRI would replace them with someone else.  Chair Jarvis said she would like the BOS to have input and she would like it done in a timelier manner.  She stated she would be looking at having the one evaluation in January of 2014 and after that have the evaluations in by September.  Selectman Swenson said considering it was the first evaluation, he thought it was very good.  He also would like to have the evaluation done in a timelier manner. 
Selectman Swenson made a motion to continue the current contract with MRI until March 31st at the current rate and then potentially renew the contract on April 1st with a 2% increase and have the contract run through December 31st, 2014.   This contract will have a termination clause.  This is not an automatic renewal.  It still has to be reviewed to make sure all conditions are met per the Town’s needs.  Chair Jarvis seconded the motion.  Discussion:  Selectman Kratovil stated he was not in favor of a 2% increase without the current TA’s evaluation.  Mr. Jutton stated it is not the TA getting the increase.  It is MRI.  The vote was 2 in favor (Swenson, Jarvis) and one opposed (Kratovil.)
The new contract price with MRI is $79,170.

· Line 111 Salary Clerical increased from $9,134 to $9,685 due to merit raises received in 2013.  The BOS asked TA Bourgeois to put together information on what the cost would be to make a PT employee FT.  The cost to the Town went from $26,000 to $61,000.  Selectman Kratovil stated he felt the TA should do the minutes for the BOS and could be supplemented by a PT employee.  Chair Jarvis stated she questions whether or not a person has to be at a meeting.  She also does not feel the TA should be doing the minutes because it would be difficult to do the minutes and participate in the meeting.  Selectman Swenson said they are missing how much is being spent on minutes.  TA Bourgeois stated the budget is for 5 hours a week for minutes.  The current rate they are paying is $15.57 an hr.  Selectman Swenson said if they make a PT position into a FT position they could look at cutting the hourly rate.  Selectman Kratovil stated can they offer it to one employee or does it have to be offered to everyone.  Chair Jarvis stated the Board can waive this policy.  TA Bourgeois asked if they want to schedule a meeting with the individual to discuss the position.  Selectman Swenson stated at first they need some kind of consensus this is the direction they want to go.  Chair Jarvis asked if they could roll Line 112 Misc. Clerical into the FT position, which would combine Lines 110,111, & 115 into one FT position.  Selectman Swenson would like to see how much has been spent this year on minutes, land use, and misc clerical.    Chair Jarvis stated she needs line 111 divided to show what was allocated for Laura’s salary versus what was allocated for minutes this year. The Board will wait for the requested information.
· Line 20-550 Printing was increased by the BOS from $3,500 to $4,000

· Line 20-620 Office Supplies was decreased by the BOS to $5,500.

· Line 50-330 Boodey House Install Foundation/Cap has $1 to hold.  Chair Jarvis asked the Finance Officer if this would need a Warrant Article.  Vickie Blackden stated she believes they will.

· Only Lines still in question are 111,112, and 115.

Revisit:

 Acct 4550 Library

· Budget Committee approved this account on November 20th in the amount of $130,866.  Selectman Swenson said he could not approve this amount because the pay increase was not removed from Line 120 Library Substitute.
· Selectman Kratovil suggested coming back to this account at the next meeting.  The TA will ask the Fiance Officer to recheck the numbers for Line 110, 115,116, 120, 220, 225 for this account.
Acct 4191 Planning

· The BOS requested information on the requirements of having to review the Impact Fee.  The Statute states periodically.  The Town regulations say not less than every three years.  Selectman Kratovil stated he was in favor of a review.  Chair Jarvis read the history of the Impact Fee.  Chair Jarvis felt it was a lot of money for a review of the Impact Fees.  From January 2010 until September 30, 2013 a total of $112,879 was collected in Impact Fees. Selectman Swenson stated he does not want to put in jeopardy the ability to collect and utilize the money from Impact Fees.  However he is not in favor of an increase to the budget.  The School Impact Fee was developed in 2008 The Ordinance has been in effect since 2010.   Selectman Swenson said he would be in favor of the review based on the fact it has not been done since 2008.  Chair Jarvis asked the TA to contact Amy Smith to have the Planning Board review this ordinance.
Selectman Kratovil stated the lady he is working with on the Transportation aspect of the Master Plan is having difficulty getting in touch with RA Clarke and he would like the TA to contact RA Clarke and tell him to get in touch with this person.  Tony Bonanno stated he has also had a hard time getting in touch with the Road Agent.  Chair Jarvis said to call him on his cell phone as it is a Town phone.  TA Bourgeois will let the Road Agent know that he needs to get in touch with theses people.
· Line 551 Advertising was decreased by the BOS from $1,900 to $1,200.

· New bottom line is $12,926.

Chair Jarvis made a motion to approve Acct 4191 Planning Board in the amount of $12,926.  Selectman Kratovil seconded the motion.  The vote was unanimous.

Acct 4312 Highways & Streets is postponed until after tonight’s meeting.

Acct 4194 General Government Buildings

· Line 439 Lawn Maintenance was decreased by the BOS from $2,000 to $1,000
· Line 115 Janitorial has been split into two lines with Line 115 being Clock Winding and Line 330 Janitorial Contract to cover the Town Hall cleaning.  Selectman Kratovil said he would like to have a discussion on the current cost of having the clock adjusted, to automating the clock, and having it hand wound.  TA Bourgeois said he spoke with the man that works on the clock and he stated he is busy through to the end of the year, but will try to get back with TA Bourgeois sooner with an estimate of the cost to automate the clock.  Chair Jarvis asked do the other members want to go from hand winding to automation.  Selectman Swenson said they need an updated cost comparison before a decision can be made.  Chair Jarvis explained that if they decide to automate the clock it would go into account 4199 Other General Government.  David Bickford asked if the money could come out of the Expendable Trust Fund for Building Maintenance.  Chair Jarvis stated they could do this.  Selectman Kratovil suggested $0 funding.  Selectman Swenson suggested they keep it in there because they will not be able to get anything done before January 1st and it is going to take time to convert.  TA Bourgeois will get the information the BOS has requested.  Selectman Kratovil suggested $0 funding it and have the Highway Department wind the clock.  Chair Jarvis is not in favor of $0 funding it.  Chair Jarvis asked the TA to contact other Towns to see who they use for this service.
Selectman Kratovil made a motion to approve Acct 4194 General Government Buildings in the amount of $24,113.  Selectman Swenson seconded the motion.  The vote was unanimous.
Acct 4989 Meeting House

· First reviewed under Acct 4130 as one line.  The BOS requested this line be broken down to show the individual expenses.  The BOS has not received this breakdown at this time.  Chair Jarvis stated one of things the Committee had asked fore was money to purchase a banner.  The BOS is suggesting this be purchased this year and the funds can be encumbered.  Chair Jarvis stated she cannot justify a 50% increase when they only spent $96 of the $200 that was budgeted this year.  Selectman Swenson said his issue is that they have not received the requested information.  The BOS agreed to postpone this account until next weeks’ meeting.
Acct 4324 Solid Waste Facility
· The amount of waste being disposed is increased over their 2013 projection and they have adjusted the lines accordingly

· Line 110 slight increase as .01 off from the hourly wage
· Line 111 the BOS discussed the increase of 2 hrs as long as it is budget neutral.  Chair Jarvis asked do they want to increase the office manager hours by 2 hours a week.  Selectman Kratovil said he is not in favor of the increase in hours.  Selectman Swenson stated he believed it was justified.  Chair Jarvis said she would be in favor of the increase in hours, but would like to keep a close eye on the number of hours.  The justification to cover the cost of the additional two hours is as follows Line 330 zeroed out; Line 422 was reduced to $4,600; Line 430 is $1,500 with a slight increase; Line 610 was reduced to $1,500. 
Chair Jarvis made a motion to increase the number of hours for the Office Manager for the Solid Waste Transfer Station Department by 2 hrs per day for a total of 10 hours per week in that department.  Selectman Swenson seconded the motion.  Discussion:  Selectman Kratovil asked to include the justification.  Chair Jarvis stated She thinks the information they were given as to how the duties have increased since 2011 and also the additional information the BOS is requiring as part of their goals so the BOS can better evaluate the departments and how they stand versus other communities.  The vote was 2 in favor (Jarvis, Swenson) and 1 opposed (Kratovil).
Next Monday along with Capital Reserves and expendable Trust Funds, the BOS hopes to have the final information for Acct 4290 Forestry; Acct 4155 Personnel Administration; Acct 4130 Executive Office; Acct 4902 Capital Outlay & Equipment; Acct 4550 Library; Acct 4989 Meeting House; Acct 4324 Solid waste Disposal; and Acct 4312 Highway & Streets.
Future meetings:

· December 2, 2013 for Regular Meeting at the Town Hall at 7:00 PM 

· December 3, 2013 for a Non-Public Meeting at the Town Hall at 9:00 AM

· December 9, 2013 Budget Session Meeting at the Fire Station Community Room at 9:00 AM

· December 16, 2013 Regular Meeting at 1:00 PM at the Fire Station Community Room.  At this meeting the BOS will be doing the transferring of funds from the Capital Reserves and the Expendable Trusts.

David Bickford stated he liked the way the BOS did Highway, Solid waste, and Town Mechanic but need a breakdown for Conservation Commission, Planning Board, Zoning Board of Adjustment so they an be watched better.  Chair Jarvis stated that placing the Land Use Administration in the TA’s budget. 

Chair Jarvis made a motion to enter into a Non-Public session under RSA 91-A II(a) hiring compensation disciplining or hiring of an employee and (c) to protect the reputation of someone other than a paid member of the Board.  Selectman Swenson seconded the motion.  Roll Call Vote: Jarvis – Aye; Swenson – Aye; Kratovil – Aye
The Board of Selectman went into non-public session at 3:28.
Chair Jarvis made a motion to adjourn.  Selectman Kratovil seconded the motion.  The vote was unanimous.  The meeting adjourned at 12 Noon.

Respectfully Submitted

Laura Zuzgo

A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months.
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